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Innovation Disruption

Doing the . ' Doing new
same things, Doﬁl.g new things that make
better things the old things
obsolete

£

WHY DO | AS A PROVIDER CARE? va Sta_tis!ics for »
Millennials and Telemedicine

Meaningful change starts and ends with providers

You don't have to be an innovator or a disruptor, but you
should be aware of what is available to patients
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RURAL HEALTH CARE CHALLENGES

ACCESS

Geographic distance and
transportation issues

+ Population decline
+ Provider shortages

+ Uninsured or underinsured
population

+ Economic stagnation

+ Diminished technological
connectivity, broadband
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ACCESS

+ Geographic distance and
transportation issues

+ Population decline
« Provider shortages

« Uninsured or underinsured
population

+ Economic stagnation

+ Diminished technological
connectivity, broadband

RURAL HEALTH CARE CHALLENGES

QUALITY

« Social barriers - lack of
healthy food, housing
insecurity, poverty, lack of
education or employment
Overreliance on primary
care physicians.

« Older population

* Higher incidence of
chronic disease and
unintentional injury

« Lower health literacy

and language,
communication gaps
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SUSTAINABILITY

« Facilities limited from
participation in funded
reform opportunities

* High percentage of
hospitals with negative
operating margin

« Workforce shortages
and expensive soiutions

+ Wave of hospital closures

+ Long-term care
facility closures
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ACCESS

* Geographic distance and
transportation issues

* Population decline
« Provider shortages

« Uninsured or underinsured
population

+ Economic stagnation

« Diminished technological
connectivity, broadband

RURAL HEALTH CARE CHALLENGES

QUALITY

* Social barriers - lack of
healthy food, housing
insecurity, poverty, lack of
education or employment

« Overreliance on primary
care physicians.

* Older population

* Higher incidence of
chronic disease and
unintentional injury

« Lower health literacy

and language,

communication gaps

SUSTAINABILITY

« Facilities limited from
participation in funded
reform opportunities

« High percentage of
hospitals with negative
operating margin
Workforce shortages
and expensive solutions

* Wave of hospital closures

« Long-term care
facility closures
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Sustainability
- Hillsboro

25

Sustainability - Hillsboro

VIRTUAL CARE
INITIATIVE
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SANFORD NORTH NETWORK REMOTE

PHARMACY SERVICE
JANUARY 1,2023 - DECEMBER 31,2023

McKenzie County,

v

Perham, 12%
Sanford Medical Center Fargo serves 13 sites

across ND and MN

Similar services provided as Sanford South

Remote Pharmacy Service

+ Renal dosing, clinical monitoring, PK and ‘ .
g 5 rotal Lines Verified Sanfora Maywile 574
anticoag dosing and monitoring, etc.

Expanded to remote oncology pharmacy e R es
order verification for new Sanford ROget .. sugion 61 o ez
Maris Infusion Clinic in Perham, MN Hour Sanford Wheaton
Additional benefits include enhancements %
and alignment in EMR build for safety:

* EPICbuild for pediatric IV antibiotics

+ Sanford EPIC standard order set package '
implemented at Mahnomen, McKenzie  prairie Ridge, 55
County and Perham l Sanford TRF, 16%
Kitson, 2%

F)

Jacobson Memorial,
4%

v

v

v

Average Minutes to Verify 15 min
Regular 20min
STAT 5min

Sanford Detroit
Lakes, 1%

Rainy Lake, 10%
Mahoomen, 4%
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SANFORD HEALTH VIRTUAL CARE i

T
VOLUME BREAKDOWN 1.7 MiLLON @
5

SPECIALTIES
77 versaLviss 123,219 4;1?';'5-5
9%  ORIGINATING SITES EvisITS 16,401 g
vocoviss 717,962
54.1 MILLION MILES SAVED crviss 5278 iy —

SERVICES LIST
MYCHART Messaces 23,051

TOTAL VISITS

2y 2011 - August 2025
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TRADITIONAL HEALTH VIRTUAL HEALTH
SERVICES SERVICES

Service Lines
Centralized Call
Shared FTEs

ro

himszhers

SATELLITE
CLINICS

VR LAB VR LAB AND CONTROL ROOM
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INNOVATION WORKSHOP

INNOVATION CLINICAL ROOMS

P
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PATIENT AND FAMILY EXPERIENCE LAB
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Innovation Disruption
) )
Doing the Doi 'Doing new
same things, ‘Eﬁi new things that make
better &8 the old things
obsolete
)
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VISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger TIME
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Health Care Devery Eample of Uses of a1 Potental impact o
Gomain Description of Application (Nomexhaustvel Total ission Valus
THE LANCET
4 ; & Digital Health
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o o f in© W
Machine Learning Achieves Pathologist-Level
i Celiac Disease Diagnosis
Aathors: Floin cke, . :
or info & Afilzions

Published March 27, 2025 | NEJM Al 2025;2(4) | DOI: 10.1056/A1sa2400733 | YOL. 2 NO. 4 | Copyright ©.2025
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OpenEvidence Tl o Rag

Newsweek

News Article @

Cleveland Clinic Is Reversing Type 2
Diabetes—With Al, Not GLP-1s

DEC 12, 2025 AT 01:48 PM EST  DEC 12, 2025 AT 06:19 PM EST
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WHERE DO EVEN
START?

®EM
Catalyst Innovations in Care Delivery

Type 2 Diabetes Pharmacotherapy
De-Escalation Through AI-Enabled
Lifestyle Modifications: A Randomized
Clinical Trial

vol. § No. 9 September 2025
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Start SRA process
and legal review




* Predictive Missed Appointments

* Avoidable Emergency Department Use

* Preventing Post-Acute Readmission

« Chronic Kidney Disease Risk Identification

« Colon Cancer Screening Risk Score

* Lung Cancer Risk Score (In Development)

* High-Risk OB Patients

« Patient Feedback Analysis

* Enterprise Community Health Needs Planning
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Meet Jane Your Personal
Al Health Navigator

Helping you get the most from your
sanford Health plan

We're excited to introduce you to Jane, your
new Al Health Navigator, a friendly veice
you'll be hearing from soon, starting with o
call about an important benefit you may nat
know you have: a free Preventive Care.
Virtual Visit. She's here 0 extra support to
help you take advantage of your Sanford
Health benefits

Loarn More %..
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AGENTIC AUGMENTED INTELLIGENCE

SCHEDULING APPOINTMENT

AGENTIC AUGMENTED INTELLIGENCE
MULTILINGUAL

LIMITING
FACTORS

10



1/13/2026

QUESTIONS

612-961-9055
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