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VIRTUAL CARE, AI, 
COOL STUFF

Big Sky 2026
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SETTING THE STAGE

1 2

3 4

5 6



1/13/2026

2

7

Innovation Disruption

Doing the 
same things,

better

Doing new
things

Doing new 
things that make 

the old things 

obsolete 

Meaningful change starts and ends with providers

You don’t have to be an innovator or a disruptor, but you 
should be aware of what is available to patients

WHY DO I AS A PROVIDER CARE?

INNOVATION
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RURAL HEALTHCARE INNOVATION - ACCESS

Access - Lidgerwood

Access - Lidgerwood
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Technology Literacy Not Required

Rural Healthcare 

Innovation - Quality

• Infectious Disease Virtual Consults

• Intensive Care Virtual Consults

Disruption
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Sustainability 

- Hillsboro 

Sustainability - Hillsboro

SANFORD NORTH NETWORK REMOTE 
PHARMACY SERVICE

JANUARY 1, 2023 – DECEMBER 31, 2023

 Sanford Medical Center Fargo serves 13 sites 

across ND and MN

 Similar services provided as Sanford South 

Remote Pharmacy Service 

• Renal dosing, clinical monitoring, PK and 

anticoag dosing and monitoring, etc. 

 Expanded to remote oncology pharmacy 

order verification for new Sanford Roger 

Maris Infusion Clinic in Perham, MN

 Additional benefits include enhancements 

and alignment in EMR build for safety:

• EPIC build for pediatric IV antibiotics

• Sanford EPIC standard order set package 

implemented at Mahnomen, McKenzie 

County and Perham 

Sanford Mayville , 5%

Sanford Hillsboro, 3%

Sanford Wheaton, 
4%

Sanford Detroit 
Lakes, 1%

Sanford TRF, 16%

Mahnomen, 4%
Rainy Lake, 10%

Kittson, 2%

Prairie Ridge, 3%

Lake Region, 18%

McKenzie County, 
18% Perham, 12%

Jacobson Memorial, 
4%

170,014Total Lines Verified

486Average Verifications Per 
Day

22Average Verifications Per 
Hour

15 min
20 min
5 min

Average Minutes to Verify
Regular

STAT

VIRTUAL CARE
INITIATIVE 

29

77

93

54.1
717,962

• Video Visits
• E-Visits
• Verbal Visits
• Home Monitoring
• Emergency
• Hospitalist
• Inpatient
• Pharmacy
• Radiology
• Long Term Care
• Education and Support Groups
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1.7 MILLON
PEOPLE

4STATES

Serving a population of

5,278

116,401

123,219VERBAL VISITS

E-VISITS

VIDEO VISITS

ER VISITS

63% avoided transfer rate TYD
15.4% thrombolytics administration rate

TOTAL VISITS 985,911

23,051MYCHART MESSAGES

Volumes reflect January 2011 – August 2025
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TRADITIONAL HEALTH 
SERVICES

VIRTUAL HEALTH 
SERVICES

SATELLITE 
CLINICS

34

VR LAB VR LAB AND CONTROL ROOM
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INNOVATION WORKSHOP PATIENT AND FAMILY EXPERIENCE LAB

INNOVATION CLINICAL ROOMS

Innovation Disruption

Doing the 
same things,

better

Doing new
things

Doing new 
things that make 

the old things 

obsolete 
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HTTPS://WWW.NEWSWEEK.COM/CLEVELA
ND-CLINIC-REVERSING-TYPE-2-DIABETES-
AI-NOT-GLP-1S-ACCESS-HEALTH-11158714
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WHERE DO EVEN 
START?
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SANFORD DEVELOPED AI

• Predictive Missed Appointments

• Avoidable Emergency Department Use

• Preventing Post-Acute Readmission

• Chronic Kidney Disease Risk Identification

• Colon Cancer Screening Risk Score

• Lung Cancer Risk Score (In Development)

• High-Risk OB Patients

• Patient Feedback Analysis

• Enterprise Community Health Needs Planning

AGENTIC AUGMENTED INTELLIGENCE
SCHEDULING APPOINTMENT

AGENTIC AUGMENTED INTELLIGENCE
MULTILINGUAL

LIMITING 
FACTORS
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QUESTIONS

DAVID.NEWMAN@SANFORDHEALTH.ORG

612-961-9055
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